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W e have audited the financial statem ents, as listed in the table of contents, of Louisiana United M ethodist 
Children and Fam ily Services, Inc., as of and for the years ended Decem ber 31, 2001 and 2000 and have 
issued our report thereon, dated February 22, 2002. W e have conducted our audit in accordance with 
generally accepted auditing standards and Govern m ent Auditing Standards, issued by the Com ptroller General 
of the United States. The attached Appendix is an integral part of this report. 

In planning and perform ing our audit, we obtained an understanding of the Louisiana United M ethodist 
Children and Fam ily Serv ices, Inc.'s internal control and assessed control risk in order to determ ine our 
auditing procedures for the purpose of expressing our opinion on the financial statem ents. W e also tested the 
Louisiana United M ethodist Children and Fam ily Services, Inc.'s com pliance with laws, regulations, and other 
provisions of contracts and grants that could have a direct and m aterial effect on the financial statem ents. 

W e identified no m aterial weaknesses in intern al control and no instance s of noncom pliance that are required 
to be reported herein under Governm ent Auditing Standards. However, our consideration of the Louisiana 
United Methodist Children and Fam ily Serv ice.% Inc.'s internal control and our testing of its com pliance with 
laws, regulations, and provisions of contracts and grants were not designed to and did not provide sufficient 
evidence to express an opinion on such m atters and would not necessarily disclose all m atters that m ight be 
m aterial weaknesses. Accordingly, we do not express an opinion on Louisiana United Methodist Children and 
Fam ily Services, Inc.'s internal control or on its com pliance with laws, regulations, and provisions of contracts 
and grants. W e did not issue a m anagem ent letter in connection with the current year audit. 

O ur report on Internal Controls and Com pliance for the year ended Decem ber 31, 2000 identified no m aterial 
weaknesses in internal control and no instances of noncom pliances that were required to be reported under 
Governm ent Auditing Standards. 

This report is intended for the inform ation of the audit com m ittee, m anagem ent
, and federal awarding agencies 

and regulatory and legislative bodies. 

/  
February 22, 2002 
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The m anagem ent of Louisiana United M ethodist Children and Fam ily Services, Inc. is responsible for 
com pliance with laws, regulations, contracts, and grants applicable to Louisiana United M ethodist Children 
and Family Services, Inc., and for establishing and maintaining internal control. The objectives of internal 
control are to provide m anagem ent w ith reasonable, but not absolute, assurance that assets are 
safeguarded against loss from unauthorized use or disposition and transactions are executed in 
accordance with m anagement's authorization and recorded properly to perm it the preparation of financial 
statem ents in accordance with generally accepted accounting principles. 

Definitions 

Reportable conditions involve m atters com ing to our attention relating to significant deficiencies in the 
design or operation of internal control that, in our judgment, could adversely affect the Louisiana United 
M ethodist Children and Fam ily Serv ices, Inc.'s ability to record, process, sum m arize, and report financial 
data consistent w ith the assertion of m anagem ent in the financial statem ents. 

A m aterial weakness is a reportable condition in which the design or operation of internal control does not 
reduce to a relatively low level the risk that errors and irregularities in am ounts that would be m aterial in 
relation to the financial statem ents being audited could occur and not be detected w ithin a tim ely period 
by employees in the normal course of performin~j~their assigned functions. 

February 22, 2002 
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W e have audited the accom panying statem ents of financial position of Louisiana United M ethodist Children 
and Fam ily Services, Inc., as of Decem ber 31, 2001 and 2000, and the related statem ents of activities and 
cash flows for the years then ended, as listed in the table of contents. These financial statem ents are the 
responsibility of Louisiana United M ethodist Children and Fam ily Services, Inc.'s m anagem ent. O ur 
responsibility is to express an opinion on these financial statem ents based on our audit. 

W e conducted our audit in accordance with generally accepted auditing standards and Governm ent 
Auditing Standards issued by the Com ptroller General of the United States. Those standards require that 
we plan and perform the audit to obtain reasonable assurance that the financial statem ents are free of 
m aterial m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting the amounts and 
disclosures in the financial statem ents. An audit also includes assessing the accounting principles used and 
significant estim ates m ade by m anagem ent, as w ell as evaluating the overall financial statem ent 
presentation. W e believe that our audit provides a reasonable basis for our opinion. 

In our opinion the financial statem ents referred to above present fairly, in all m atedal respects, the financial 
position of Louisiana United M ethodist Children and Fam ily Serv ices, Inc., as of Decem ber 31, 2001 and 
2000, and the changes in net assets and cash flows for the years then ended in conform ity w ith generally 
accepted accounting principles. 

In accordance with Governm ent Auditing Standards, we have also issued a report dated February 22 
2002 on our consideration of Louisiana United M ethodist Children and Fam ily Services, Inc.'s interna 
control and tests of its com pliance with laws and regulations. 

February 22, 2002 



ASSETS 

LO UISIANA UNITED M ETHO DIST CHILDREN 
AND FAM ILY SERVICES, INC. 

CO M BINED STATEM ENTS O F FINANCIAL PO SITIO N 
DECEM BER 31, 2004 AND 2000 

Current Assets 
Cash and cash equivalents 
Accounts receivable 
Prepaid expenses 
Prom ises to give - tem porarily restricted 

Total current assets 

Other Assets 
Promises to give - tem porarily restricted 

Long-Term Investments 
Certificates of deposit - tem porarily restricted 
Stocks, bonds and notes 
Investment property 
Trust funds ~ temporarily restricted 

Total long-term investm ents 

Property and Equipment 
Land and im provem ents 
Property, plant and equipment 
Less: Accum ulated depreciation 

Total property and equipment 

Total Assets 

LIABILITIES 

Current Liabilities 
Accounts payable 
Accrued com pensation 

Total current liabilities 

Net Assets 
Unrestricted 
Tem porarily restricted 

Totat net assets 

Total Liabilities and Net Assets 

The accom panying notes are an 
integral part of this statem ent. 

General Local General Total 
Operating Endowment Investment Fixed All Funds 

Fired FHnd Fund Assets 2001 

Page 2 

Total 
AIIFunds 

$ 219,471 $ 391,300 $ 10,414 $ $ 621,185 $ 2,784,863 
495,643 118,342 613,965 387,832 
45.549 84,668 130,217 48,549 

$ $ $ 72,587 $ $ 72,587 $ 71,287 
21,005,464 20,221 21,025,685 23,639,605 

521,936 521,936 522,033 



LO UISIANA UNITED M ETHO DIST CHILDREN 
AND FAM ILY SERVICES, INC. 

CO M BINED STATEM ENTS O F ACTIVITIES 
For The Years Ending Decem ber 31,200t and 2000 

UNRESTRICTED SUPPORT AND REVENUE 
Contributions 
Children's home offerings 
W ills and bequests 
Child care support 
Independent living services 
Grants for child care 
Fam ily development serv ices 
Trust funds 
Interest income 
Dividend and pooled funds income 
M iscellaneous 
Net realized and unrealized gain (loss) 

on investments 
Other investment incom e 

EXPENSES 
Adm inistrative and general 
Plant operation and m aintenance 
Medical and nursing 
Dietary 
Emergency shelter care 
Resider~tial group ca re 
Recreational 
Educational services 
Pastoral care 
Fam ily developm ent service 
Clinica l service s 
Life skirts service  
Outdoor wilderness learning 
Public relation and development 
Family plus 
Changing attitudes and behavior 
Provision for depreciation 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSES 

CHANGE IN ASSETS FROM OPERATIONS 
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$ (1,200,144)$ (2,208,330) $ 958,319 $ (370,943) $(2,821,098) $ (1,585,265 

OTHER CHANGES IN NET ASSETS 
Property and equipment acquisitions and transfers (20,531) (1,998,013) 2,018,544 
Operating transfers 1,383,845 (1,898,845) 515,000 
Endowment transfers 102,405 __ ~ 102,405) 

CHANGE IN UNRESTRICTED NET ASSETS $ 163,170 $ (4,004,770) $ (627,099) $ 1,647,601 $(2,821,098) $ 1,585,256 

CHANGE IN TEMPORA RILY 
RESTRICIED NET ASSETS 

Net realized and unrealized gain on investments 
Contributions 

INCREASE (DECREASE) IN NET ASSETS 

NET ASSETS - BEGINNING OF YEAR 

NET ASSETS - END OF YEAR 

The accom panying notes are an 
integral part of this statem ent. 

(9,404) (g,404) 15,250 
181,865 181,855 140,806 

$ 163,170 $ (4,004,770) $ (454,638) $ 1,647,601 $(2,648,637) $ (1,429,210 

4,642,672 32,65g,689 34,DBB,B99 

32 659.689 



LO UISIANA UNITED M ETHODIST CHILDREN 
AND FAM ILY SERVICES, INC. 

COM BINED STATEM ENTS O F CASH FLOW S 
For The Years Ended Decem ber 31, 2001 and 2000 

CASH FLOW S FROM OPERATING ACTIVITIES 
Cash received from service s 
Cash rece ived from contributions 
Income from trust funds 
Interest received 
Dividends received 
Receipt from investment properties 
M iscellaneous receipts 
Cash paid to employees and suppliers 
Cash rece ived from other funds 

Net cash provided (used) by operating activities 

CASH FLOW S FROM INVESTING ACTIVITIES 
Proce eds from sale of investm ents 
Purchase of investments 
Purchase of property and equipment 
Endowment transfers 

Net cash provided (used) in investing activities 

INCREASE IN CASH AND CASH EQUIVALENTS 

CASH AND CASH EQUIVALENTS - 
BEGINNING OF YEAR 

CASH AND CASH EQUIVALENTS - END OF YEAR 

RECONCILIATION OF CHANGE IN NET ASSETS 
TO CASH PROVIDED BY OPERA TING ACTIVITIES 

Change in Net Assets: 
Adjustments to reconcile changes in net assets 
to net cash provided 

Depreciation and amodization 
Increase in receivables and prom ises to give 
Increase in prepaid expenses 
Increase in payables and accrued expenses 
Realized and unrealized gain on investments 
Purchase of property and equipm ent 
Increase in discounts on investm ents 
Transfer from other funds 
Non-cash bequest to trust funds 

NET CASH PROVIDED BY OPERA TING 
ACTIVITIES 

The accom panying notes are an 
integral part of this statem ent. 
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General Local General Total Total 
Operating Endowment Investment Fixed All Funds All Funds 

Fund Fund Fund Assets 2901 2000 

$ 163,170 $ (4,004,770) $ (454,643) $ 1,647,601 $ (2,648,642) $ (1,429,210 

(f 57,374 ) 
3,00[) 

(24,524 ) 

29.531 

3,216 
40,154 

3,225,958 

412.596 

(277,925) 
(84,668) 
113,481 
9,409 

1,970,910 

370.943 374,159 
(395,145 
(81,668 
88,g57 

3,235,367 
1.991.441 

412,596) (2,018,544) (2,016,544 
t62.749 ) t62.749 

306,421 
4,951 

(13,835 
84,475 
600,703 
587,930 
6,330 

587,930 
140.806 

$ 4.803 $ (322.846~ $ 801.219 $ 0 $ 483.176 $ 619.029 



ASSETS 

Current assets 
Cash and cash equivalents 
Accounts receivable 
Prepaid expenses 

Total Current Assets 

LIABILITIES 

Current Liabilities 
Accounts payable 
Accrued com pensation 

Total Current Liabilities 

NET ASSETS 
Unrestricted net assets 

LO UISIANA UNITED M ETHO DIST CHILDREN 
AND FAM ILY SERVICES, INC. 

G ENERAL O PERATING FUND 
STATEM ENTS O F FINANCIAL POSITIO N 

Decem ber 31, 2001 and 2000 

Total Liabilities and Net Assets 

The accom panying notes are an 
integral part of this statem ent. 
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200t 2000 

$ 47,203 $ 119,473 
257.904 210,158 

$ 305,107 $ 329,631 

455.556 292.386 

760.663 $ 622,017 



LO UISIANA UNITED M ETHO DIST CHILDREN 
AND FAM ILY SERVICES, INC. 

G ENERAl_ O PERATING FUND 
STATEM I:!NTS O F ACTIVITIES 

For the Years Ended Decem ber 31, 2001 and 2000 

UNRESTRICTED REVENUES AND SUPPO RT 
Contributions 
Children's hom e offerings 
Special events 
Child care support 
Independent living services 
Federal subgrants for child care 
Fam ily developm ent serv ices 
Training fees and evaluation 
Trust funds 
Interest incom e 
Dividend incom e 
O utdoor wilderness learning 
M iscellaneous incom e 

Total revenue and support 

EXPENSES 
Adm inistrative and general 
Plant operation and m aintenance 
Medical and nursing 
Dietary 
Em ergency shelter care 
Residential group care 
Recreational 
Educational services 
Pastoral care 
Fam ily developm ent serv ice 
Clinical services 
Life skills serv ice 
O utdoor wilderness learning 
Public relations and developm ent 
Capital expenditures 
Changing attitudes and behavior program 
Fam ily plus 

Total expenses 

REVENUE (DEFICIENCY) OVER EXPENSES 

NET ASSETS TRA NSFERRED FRO M OTHER FUNDS 

NCREASE (DECREASE) IN UNRESTRICTED NET ASSETS 

NET ASSETS AT BEG INNING O F YEAR 

NET ASSETS AT END O F YEAR 

The accom panying notes are an 
integral part of this statem ent. 
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2001 2000 



LO UISIANA UNITED M ETHO DIST CHILDREN 
AND FAM ILY SERVICES, INC. 

G ENERA l. O PERA TING FUND 
STATEM ENTS O F CASH FLOW S 
As of Decem ber 31, 2001 and 2000 

CASH FLOW S FRO M O PERATING ACTIVITIES 
Cash received from services 
Cash received from contributions 
Incom e from trust funds 
Interest received 
Dividends received 
M iscellaneous receipts 
Transfer from other funds 
Cash paid to em ployees and supptiers 

Net cash provided by operating activities 

CASH FLOW S FRO M INVESTING ACTIVITIES 
Purchase of property and equipm ent 

Net cash used in investing activities 

NCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 

CASH AND CASH EQ UIVALENTS - BEG INNING O F YEAR 

CASH AND CASH EQ UIVALENTS - END O F YEAR 

RECO NCILIATIO N O F CHANG ES IN NET ASSETS 
TO CASH PROVIDED BY O PERA TING ACTIVITIES 

Change in net assets 
Adjustments to reconcile change in net assets 
to net cash used by operating activities: 
(Increase) decrease in accounts receivable 
(Increase) decrease in prepaid expenses 
Increase (decrease) in accounts payable 
Increase in accrued wages 
Purchase of property and equipm ent 
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2001 2000 

$ 163,170 $ (109,924) 

16,532 
13,835 
33,716 
50,759 
23.815 

NET CASH PROVIDED (USED) BY OPERA TING ACTIVITIES $ 4,803 $ 11063 

The accom panying notes are an 
integral part of this statem ent. 



LO UISIANA UNITED M ETHO DIST CHILDREN 
AND FAM ILY SERVICES, INC. 

ENDO W M ENT FUND 
STATEM ENTS OF FINANCIAL POSITIO N 

As of Decem ber 31, 2001 and 2000 

ASSETS 

Cash and cash equivalents - The Trust Com pany of Louisiana - 
custodian 

Investm ents - The Trust Com pany of Louisiana - custodian 
Investm ents - Hibernia National Bank - custodian 

Total assets 

NET ASSETS 

Unrestricted net assets 

The accom panying notes are an 
integral part of this statem ent. 

2001 2000 
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$ 21.396.964 $ 25.401.534 



LO UISIANA UNITED M ETHO DIST C HILDREN 
AND FAM ILY SERVICES, INC. 

ENI3~OW M ENT FUND 
STATEM ENTS OF ACTIVITIES 

For The Years Ended Decem ber 31, 2001 and 2000 

REVENUE 
Dividend incom e 
Interest incom e 
Incom e from pooled funds 
Realized and unrealized gain (loss) on investments 

EXPENSES 
M anagem ent and custody fees 

EXCESS (DEFICIENCY) OF REVENUE OVER EXPENSES 

OTHER CHANG ES IN NET ASSETS 
O perating transfers 
Transfer from local investm ent fund 

CHANG E IN UNRESTRICTED NET ASSETS 

UNRESTRICTED NET ASSETS AT BEGINNING O F YEAR 

UNRESTRICTED NET ASSETS AT END O F YEAR 

The accom panying notes are an 
integral part of this statem ent. 

2001 2000 
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LO UISIA NA UNITED M ETHO DIST C HILDREN 
AND FAM ILY SERVICES. INC. 

ENDOW M ENT FUND 
STATEM ENTS O F CASH FLOW S 

For The Years Ended Decem ber 31, 2001 and 2000 

CASH FLOW S FRO M O PERATING ACTIVITIES 
Interest received 
Dividends received 
Incom e from pooled funds 
Transfers to O perating Fund 
Cash paid to suppliers of services 

Net cash used by operating activities 

CASH FLOW S FRO M INVESTING ACTIVITIES 
Proceeds from sale of securities 
Transfers form Local Investm ent Fund 
Purchase of securities 

Net cash provided by investing activities 

DECREASE IN CASH AND CASH EQUIVALENTS 

CASH AND CASH EQUIVALENTS - BEGINNING OF YEAR 

CASH AND CASH EQ UIVALENTS - END O F YEAR 

RECO NCILIATION O F CHANG ES TO NET ASSETS 
TO CASH PROVIDED BY O PERA TING ACTIVITIES 

Changes in net assets 
Adjustments to reconcile change in net assets 
to net cash provided by operating activities: 
Decrease in receivables 
Net realized and unrealized loss on investm ents 
Amortization of bond premiums (discounts) 
Transfers from other funds 

NET CASH PROVIDED (USED) BY OPERA TIONS 

The accom panying notes are an 
integral part of this statem ent. 
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2001 2000 

$ 117,650 $ 92,724 
253,852 275,486 
731,902 827,232 

(1,383,845) (1,112,171 
__  (42,405) (107,167 

$ (322,846) $ (23,896 

$ 5,055,042 $ 23,934,373 
(412,596) 107,167 

(5,710,550) (25,337,465 

$ (4,004,770) $ (1,742,592 ) 

40,154 
3,225,958 

3,216 
412.596 

3,580 
1,815,953 

6.330 
07,167 ) 

$ (322,846) $ (23,896 ) 



ASSETS 

LO UISIANA UNITED M ETHO DIST CHILDREN 
AND FAIVIILY SERVICES, INC. 

LO CAL INVESTM ENT FUND 
STATEM ENTS O F FINANCIAL PO SITIO N 

DECEM BER 31, 2001 AND 2000 

Current Assets 
Cash and cash equivalents 
Accounts receivable 
Unconditional prom ises to give - tem porarily restricted 
Prepaid expenses 

Total current assets 

Long-Term Investm ents 
Certificates of deposits - tem porarily restricted 
Stocks and bonds 
Louise Briley Leake Trust Fund - tem porarily restricted 
Hattye Jordan Trust Fund - tem porarily restrictecl 
Loraine Howard Property 
R.D. W ebb Property 
R.D. Shelley Property 
L.V. Lindingham Property 
A .P. W hite Property 
Unconditional prom ises to give - tem porarily restricted 
E.J. Bernard Annuity - tem porarily restricted 

Total long-term investm ents 

Total Assets 

LIABILITIES 

Accounts payable 

NET ASSETS 

Unrestricted 
Tem porarily restricted 

Total Liabilities and Net Assets 

The accom panying notes are an 
integral part of this statem ent. 

2001 2000 
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$ 732,127 $ 1,359,231 
136 327 963.856 

$ 1,868.454 $ 2.323,097 

097 



LO UISIANA UNITED M ETHO DIST CHILDREN 
AND FAM ILY SERVICES, INC. 

LOCAL INVESTM ENT FUND 
STATEM ENTS O F ACTIVITIES 

For The Years Ended Decem ber 31, 2001 and 2000 

UNRESTRICTED REVENUE AND SUPPORT 
Loraine Howard Property 
R .D . W ebb Property 
Shelley Property 
Trust Funds 
W ills and bequests 
Contributions and m em orials 
Interest incom e 
Dividend incom e 
M iscellaneous incom e 
G ain on sale of assets 
Capital cam paign fund 

Total revenue and support 

EXPENSES 
Adm inistrative and genera 
Capital expenses 

Total expenses 

EXCESS (DEFICIENCY) OF REVENUE OVER EXPENSES 

OTHER CHANGES IN NET ASSETS 
Transfer (to) from Endowment Fund (Net) 
Transfer to O perating Fund 

CHANGE IN UNRESTRICTED NET ASSETS 

CHANG E IN TEM PO RARILY RESTRICTED ASSETS 
Net realized and unrealized gain in investm ents 
Contributions 

NCREASE (DECREASE) IN NET ASSETS 

NET ASSETS - BEGINNING O F YEAR 

NET ASSETS -END O F YEAR 

The accom panying notes are an 
integral part of this statem ent 
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LO UISIA NA UNITED M ETHO DIST C HILDREN 
AND FAM ILY SERVICES, INC. 

LO CAL INVESTM ENT FUND 
STATEM ENTS O F CASH FLOW S 

For The Years Ended Decem ber 31, 2001 and 2000 

CASH FLOW S FRO M O PERATING ACTIVITIES 
Cash received from contributions, wills and bequests 
Incom e from trust funds 
Interest received 
M iscellaneous receipts 
Dividends received 
Receipts from investm ent properties 
Cash paid to suppliers 

Net cash provided by operating activities 

CASH FLOW S FROM INVESTING ACTIVITIES 
Transfer (to) from Endowment Fund (Net) 
Capital purchases for Plant Fund 
Transfers to O perating Fund 
Basis in assets sold 

Net cash used by investing activities 

INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 

CASH AND CASH EQ UIVALENTS - BEGINNING OF YEAR 

CASH AND CASH EQ UIVALENTS -END O F YEAR 

RECO NCILIATIO N OF CHANG ES TO NET ASSIFTS 
TO CASH PROVIDED BY O PERATING ACTIVITIES 

Change in net assets 
Adjustments to reconcile changes in net assets 
to net cash provided by operating activities: 
Decrease in receivables and prom ises to give 
Realized and unrealized gains as investm ents 
Transfer to (from) other funds 
Purchase of property and equipm ent 
Non-cash wills and bequests 
Increase in prepaid expenses 
Increase in accounts payable 

NET CASH PROVIDED (USED) BY OPERA TING ACTIVITIES 

The accom panying notes are an 
integral part of this statem ent. 
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2001 2000 

$ (454,643) $ 141,797 

(277,925) 
9,409 

(412,595) 
1,970,910 
(62,749) 
(84,668) 
113 480 

$ 801.219 $ 641.862 



ASSETS 

LO UISIANA UNITED M ETHO DIST CHILDREN 
AND FAM ILY SERVICES. INC. 

Autos, trucks and buses 
Tractors and ground equipm ent 
Furniture, fixtures and equipm ent 
Building and im provem ents 
Land and land im provem ents 

Less: Accum ulated depreciation 

G ENERAL FIXED ASSETS 
STATEM ENTS O F FINANCIAL POSITIO N 

As of Decem ber 3t, 2001 and 2000 

NVESTM ENT IN G ENERAL FIXED ASSETS 

Fund Balance - G eneral Fixed Assets 

The accom panying notes are an 
integral part of this statem ent. 
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2001 2000 

$ 6.290.273 $ 4.642.672 



EXPENSES 
Provision for depreciation 

LO UISIANA uNrrED M ETHO DIST CHILDREN 
AND FAM ILY SERVICES, INC. 

G ENERAL FIXED ASSETS 
STATEM ENTS O F ACTIVITIES 

For The Years Ended Decem ber 31, 2001 and 2000 

EXCESS O F EXPENSES O VER REVENUE 

ACQUISITION O F PRO PERTY AND EQ UIPM ENT 
W ITH TRANSFERS FRO M OTHER CURRENT FUNDS 

CHANG E IN NET ASSETS 

NET A SSETS - B EG INNING O F Y EA R 

NET ASSETS - END O F YEAR 

The accom panying notes are an 
integral part of this statem ent. 

2001 2000 
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LO UISIA NA UNITED M ETHO DIST C HILDREN 
AND FAM ILY SERVICES. INC. 

G ENERAL FIXED ASSETS 
STATEM ENTS O F CASH FLOW S 

For The Years Ended Decem ber 31, 2001 and 2000 

CASH FLOW S FRO M O PERATING ACTIVITIES 

CASH AND CASH EQ UIVALENTS - BEG INNING O F YEAR 

CASH AND CASH EQ UIVALENTS - END O F YEAR 

RECO NCILIATIO N O F CHANG ES IN NET ASSETS 
TO CASH PROVIDED BY O PERATING ACTIVITIES 

Change in net assets 
Adjustments to reconcile change in net assets 
to net cash provided by operating activities 
Depreciation 
Transfer from other funds 
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2001 2000 

$ 1,647,601 $ 281,509 

370,943 
2.018.544 

306,421 
587,930 ) 

NET CASH PROVIDED BY OPERA TING ACTIVITIES $ 0 $ 0 

The accom panying notes are an 
integral part of this statem ent. 



LO UISIA NA UNITED M ETHO DIST CHILDREN 
AND FAM ILY SERVICES, INC. 

NOTES TO FINANCIAL STATEM ENTS 

NOTE 1 - SUM MARY OF SIG NIFICANT ACCOUNTING PO LICIES 

O rganization and Purpose 
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Louisiana United Methodist Children and Fam ily Services, Inc. is a Louisiana non-profit corporation owned by the 
Louisiana A nnual Conference of the United M ethodist C hurch. All powers and authority of Louisiana United 
Methodist Children and Family Services, Inc. (the corporation) shall be vested in and exercised by a Board of 
Directors and the property, business and affairs of the corporation shall be m anaged under the direction of the 
Board. The Corporation is exempt from federal income tax under Section 501(c)(3) of the Internal Revenue Code 
of 1954. 

The Louisiana United Methodist Children and Family Services, Inc. (sometimes doing business as "The Louisiana 
Methodist Children's Home") seeks to minister to the diverse needs of Louisiana's children and families experiencing 
stress, brokenness and other special circum stances. The Organization was form ed for educational, eleem osynary, 
literary, scientific, and charitable objectives and purpose. The Organization develops, administers and operates 
various residential and outpatient program s. These program s provide valuative, therapeutic, educational, 
recreational and social serv ices for the youth and their fam ilies. 

The Organization receives a significant portion of its revenue from grants/contracts from government agencies; thus, 
the Home is subject to possible cutbacks due to changes in funding priorities. During 2001 and 2000, the Home 
received approxim ately 76 and 82 perce nt of its gross public support from such grants/contracts. 

Financial statem ent presentation follows the recom m endations of the Financial Accounting Standards Board in its 
Statement of Financial Accounting Standards (SFAS) No. 117, Financial Statements for Not-for-Profit Organizations. 
Under SFAS No. 117, the Hom e is required to report inform ation regarding its financial position and activities 
according to three classes of net assets: unrestricted net assets, tem porarily restricted net assets, and perm anently 
restricted net assets. No perm anently restricted assets were held during 2001 and 2000 and accordingly, these 
financials do not reflect any activity related to this class of net assets for 2001 and 2000. 

Cash and Cash Equivalents 

For purposes of the Statem ent of Cash Flows, the Organization considers all unrestricted highly liquid investments 
with a m aturity of three m onths or less to be cash and cash equivalents. 

Use of Estim ates 



LO UISIANA UNITED M ETHO DIST CHILDREN 
AND FAM ILY SERVICES, INC. 

NOTES TO FINANCIAL STATEM ENTS 

CIE 

Donated Property and Services 

(Cont'd) 
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Donated securities and property are recognized at fair m arket value at the tim e the assets are m ade available to 
the O rganization. No am ounts have been reflected in the financial statem ents for donated services. The 
O rganization pays for m ost services requiring specific expertise. 

Plant and Equipm ent 

Fixed assets are recorded at cost, if purchased, or m arket value at tim e of donation. Depreciation is calculated 
using the straight-line m ethod over the estim ated useful lives of the assets ranging from 2 to 40 years. 

Contributions 

Contributions received are recorded as unrestricted, tem porarily restricted, or perm anently restricted support, 
depending on the existence and/or nature of any ('lonor restrictions. 

Support that is restricted by the donor is reported as an increase in unrestricted net assets if the restriction expires 
in the reporting period in which the support is recegnized. 

Gifts of cash and other assets are reported as restricted support if they are received with donor stipulations that lim it 
the use of the donated assets. W hen a restriction expires, that is, when a stipulated tim e restriction ends or a 
purpose restriction is accom plished, tem porarily restricted net assets are reclassified to unrestricted net assets and 
reported in the statem ent of activities as net assets released from restrictions. 

The O rganization prim arily receives only unrestricted contributions with the exception of certain bequests of future 
interest in testamentary trusts; these net assets are tem porarily restricted by the donor until the trust m atures at 
som e future date and unconditional prom ises to give to be received in future periods. 

Unconditional prom ises to give are recognized as revenues or gains in the period received as assets, decreases 
in liabilities, or expenses depending on the form of the benefits received. Conditional prom ises to give are 
recognized when the conditions on which they depend are substantially m et. 

Functional Allocation of Expenses 

The costs of providing the various program s and other activities have been sum marized on a functional basis in the 
statem ent of activities. 

Credit Risk 

The O rganization m aintains cash accounts in vanous institutions with locations in Ruston
, Louisiana. 

are insured by the Federal Deposit Insurance Corporation up to $100,000. At December 31, 2001 
Organization's uninsured cash balances totaled $0 and $20,496 with $200,458 and $781,741 secured 
agreem ents 

The balances 
and 2000, the 
by repurchase 



LO UISIANA UNITED M ETHO DIST CHILDREN 
AND FAI~AILY SERVICES, INC. 

NOTES TO FINANCIAL STATEM ENTS 

NOTE 2 - DEFINED CO NTRIBUTIO N PLAN 

NO TE 3 - INVESTM ENTS 
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The O rganization's investm ents and certain cash and cash equivalents are held prim arily by a national investm ent 
banking and financial services com pany and m anaged by an investm ent advisor in accordance with the term s of 
an investm ent advisory agreem ent. 

Investm ents in m arketable equity securities and m arketable debt securities are carried at m arket value. Investm ents 
in unlisted securities w here m arket is not readily attainable are carried at cost. A recap of such debt and equity 
securities is as follows: 

Local Investm ent Fund 
Certificates of deposits - restricted 
Equity securities - cost 
Dividends received - Local Investment Fund 

Endow m ent Fund - m arket 
Cash equivalents 
U.S. Government bonds and notes 
U .S. G overnm ent agencies 
Corporate bonds and notes 
M utual funds and pooled funds 
Foreign bonds, notes and equities 
Equity securities 
Accrued interest and ex-dividends 

Net Incom e For Years - Endow m ent Fund 
Interest 
Dividends 
incom e from pooled funds 
Realized and unrealized gains and losses 

2001 2000 

The O rganization records unrealized gains and losses of securities held by the trust in the Statement of Activities 
as increases or decrease in tem porarily restricted net assets. 



LO UISIANA UNITED M ETHO DIST CHILDREN 
AND FAtAlLY SERVICES, INC. 

NOTES TO FINANCIAL STATEM ENTS 

NOTE 4 - CO NCENTRATION REVENUES AND ACCO UNTS RECEIVABLE 
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Louisiana United M ethodist Children and Fam ily Services, Inc.'s residential treatm ent program s serve children 
prim arily from Louisiana. Fees for these services are paid prim arily by governm ental agencies of Louisiana under 
contracts which the Organization executes annually. The Organization is reimbursed by the agencies for actual 
client days based on a per diem rate established in accordance w ith Louisiana law . The contracts m ay be 
terminated by either party with thirty days notice and are subject to the availability and appropriation of federal and/or 
state funds. Revenue from this service totaled $4,354,799 and $3,607,779 for 2001 and 2000, respectively. 

Accounts receivable arise from the norm al course of providing these services and are not secured. No allowance 
has been provided for accounts receivable. 

NO TE 5 - SCHEDULE O F FEDERA L FINANCIAL ASSISTANCE 

Independent Living Serv ices Program consists of two contracts. Contract A is a nonm atching program with 100%  
reim bursem ent for personnel and related benefit,,; cost. These cost are classified directly as independent living 
services expenditures in the financial statements. Contract B is a 50/50 matching program in which the organization 
is reim bursed for expenditures equal to its inkind or cash contribution. These costs are allocated to independent 
living based on detailed ledgers m aintained by the organization. These cost consists of allocated portions of 
adm inistrative overhead, salaries and related benefits; travel; operating serv ices supplies; professional services 
capital outlay and m iscellaneous. The organization does not reclassify these allocated portions as independent 
living serv ices expenditures for financial statem ent purposes. 

The Child Abuse Counseling Program subgrant requires a 20% m atch and the Violence Prevention Program 
subgrant is a nonm atching program with 100%  reim bursem ent for personnel, related benefits and contract services. 



M INCHEW , RO BINSO N, GARDNER, LANGSTO N and BRYAN 
CERTIFIED PUBLIC ACCO UNTANTS 

2120 Forsythe Avenue 
P.O. Box 4550 

Monroe, Louisiana 71211-4550 

GENE E. M INCHEW , CPA 
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NDEPENDENT AUDITO RS'REPO RT O N 
THE SUPPLEM ENTARY DATA 

Board of Directors 
Louisiana United M ethodist Children 
and Fam ily Services, Inc. 

Ruston. Louisiana 

Telephone 
(318) 323~,4B1 

Telecopier 
(318) 323-2188 

O ur report on our audit of the basic financial statem ents, as listed in the table of contents of 
Louisiana United Methodist Children and Fam ily Services, Inc. for 2001 and 2000 appears on Page 
1. W e conducted our audit in accordance with generally accepted auditing standards and 
Government Auditing Standards issued by the com ptroller of the United States for the purpose of 
form ing an opinion on the basic financial statem ents taken as a whole. The schedules of additional 
details are presented for purposes of additional analysis and is not a required part of the basic 
financial statements. Such information has been subjected to the auditing procedures applied in 
the audit of the basic financial statem ents and, in our opinion, is fairly stated in all m aterial respects 
in retation to the basic financial statem ents taken as a whole. 

M inchew, Robinson, G ardner, Langston & Bryan, CPAs 

M onroe, Louisiana 
February 22, 2002 



LOUISIANA UNITED M ETHODIST CHILDREN 
AND FAM ILY SERVICES, INC. 

G ENERA L O PERA TING FUND DETAIL 
STATEM I-NTS O F ACTIVITIES 

For The Years Ended Decem ber 31, 2001 and 2000 

REVENUE AND SUPPORT 
Contributions 
Contributions - undesignated 
M em orials 
Direct appeals 
Sponsorships 
Honorarium 
W ilderness project donations 
Century Club 
Special gifts 
Project donations 
Fam ily Plus 
United W ay 

Total contributions 

Children's Hom e Offerings 

Special Events 

Child Care Support 
Child care support (TIPS) 
Child care support (DOC) 
Child care support (CAB) 
Child care support (Private) 
Alternate care 

Total child care support 

ndependent Living Service 
Independent Living G rants 

Federal Subgrants 
Violence Prevention Program 
Child Abuse Counseling 

Fam ily Plus-LA Cont. G rant 

Fam ily Developm ent Services 
Client fees 
Evaluation fees 

Total fam ily developm ent 
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2001 2000 

1,595,195 
440,783 

2,142,749 
99,347 
76.725 

$ 4.354.799 $ 3.607.779 

$ 56.774 $ 50.000 



LO UISIANA UNITED M ETHO DIST CHILDREN 
AND FAM ILY SERVICES, INC. 

G ENERA L O PERATING FUND DETAIL 
STATEM ENTS O F ACTIVITIES 

For The Years Ended Decem ber 31, 2001 and 2000 

REVENUE AND SUPPORT (Cont'd) 
Trust Funds 
Pom eroy Trust 
R. J. W ilson Trust 
Conference Fund Trusts 
Leake Trust 
Ed and Gladys Hurley Trust 
Hearne Fam ily Trust 

Total trust funds 

NTEREST AND DIVIDENDS 

O UTDO O R W ILDERNESS PROJECT INCO M E 

M ISCELLANEO US INCO M E 

TOTAL INCO M E 

EXPENSES 
A dm inistrative and G eneral 
Salaries 
Payroll taxes 
Em ployee benefits 
Advertising and prom otion 
Dues and licenses 
Insurance 
Office supplies 
Printing 
Postage 
Professional services 
Legal expenses 
Subscriptions 
Telephone 
In-serv ice training 
Travel and sem inar 
M iscellaneous 
Office equipm ent m aintenance contracts 
Accreditation 
Project donations disbursements 

Total Adm inistrative and G enera 
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2001 2000 

$ 6O2,552 $ 
39,341 
93,855 
1,963 
6,429 

173,482 
22,971 

331 
18,222 
25,014 

320 
1,568 

26,916 
620 

14,167 
7,515 
21,661 
19,312 
1 810 

$ 1.078.049 $ 964.170 



LOUISIANA UNITED M ETHO DIST CHILDREN 
AND FAM ILY SERVICES, INC. 

G ENERAL O PERA TING FUND DETAIL 
STATEM ENTS O F ACTIVITIES 

For The Years Ended Decem ber 31, 2001 and 2000 

EXPENSES (Cont'd) 
Plant O peration and M aintenance 
Salaries 
Payroll taxes 
Em ployee benefits 
Contract for outside services 
M aintenance - buildings and grounds 
Repairs - buildings and grounds 
M ajor repairs and replacem ents 
Supplies 
Utilities 
Vehicle gas, oil and repairs 
M iscellaneous 

Total Plant Operation and M aintenance 

M edical and Nursing 
Salaries 
Payroll taxes 
Em ployee benefits 
M edical serv ice - routine res 
Medical service - routine ESC-M 
M edical serv ice - routine ESC-CAB 
M edical serv ice - extraordinary - res 
Medical serv ice - ext raordinary - ESC-F 
M edical serv ice - ext raordinary - ESC-M 
M edical serv ice - ext raordinary - ESC-CAB 
M edical supplies - res 
M edical supplies - ESC-F 
Medical supplies - ESC-M 
Medical supplies - CAB 
Training 
O ther 
Em ployee drug screens 
O SHA required vaccination 
Psychiatrist - res 
Psychiatrist - CAB 

Total Medical and Nursing 

Dietary 
Salaries 
Payroll taxes 
Em ployee benefits 
Food - res 
Food - ESC - Fem ales 
Food - ESC - M ales 
Food - CAB 
Food - Special 
Supplies 
Dietitian consultant 
Training 
M iscellaneous 

Total Dietary 
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2001 2000 



LO UISIANA UNITED M ETHO DIST CHILDREN 
AND FAM ILY SERVICES, INC. 

G ENERAL O PERATING FUND DETAIL 
STATEM ENTS O F ACTIVITIES 

For The Years Ended Decem ber 31, 2001 and 2000 

EXPENSES (Cont'd) 
Em ergency Shelter Care - Fem ales 
Housekeeping 
Salaries 
Payroll taxes 
Em ployee benefits 
Supplies 

Total housekeeping 

Laundry and Linen 
Supplies 
Linen and bedding 

Total laundry and linen 

Personal Client Needs 
Allowances 
Personal hygiene 
Clothing 
O ther 

Total personal client needs 

Therapeutic and Training 
Salaries - clerical 
Salaries - child care worker 
Payroll taxes 
Em ployee benefits 
M iscellaneous 

Total therapeutic and training 

Total Em ergency Shelter Care - Fem ales 

Em ergency Shelter Care - M ales 
Housekeeping 
Salaries 
Payroll taxes 
Em ployee benefits 
Supplies 

Total housekeeping 
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2001 2000 

1,730 $ 1,070 
58 124 

$ 5,831 $ 3,112 
282 252 

27 
4 363 3.081 

0,476 $ 6.47 



LO UISIA NA UNITED M ETHO DIST C HILDR EN 
AND FAM ILY SERVICES, INC. 

G ENERAL O PERATING FUND DETAIL 
STATEM ENTS OF ACTIVITIES 

For The Years Ended Decem ber 31
, 2001 and 2000 

EXPENSES (Cont'd) 
Emergency Shelter Care - Males (Cont'd) 
Personal Client Needs 
A llow ances 
Personal hygiene 
Christm as and birthdays 
Clothing 
O ther 

Total personal client needs 

Therapeutic and training 
Salaries - clerical 
Salaries - child care worker 
Payroll taxes 
Em ployee benefits 
M iscellaneous 

Total therapeutic and training 

Total Em ergency Shelter Care - M ales 

Residential G roup Care 
Housekeeping 
Supplies 
Linen and bedding 

Total housekeeping 

Personal Client Needs 
A llow ance 
Personal hygiene 
Christm as and birthdays 
Clothing 
Visitation and transportation 

Total personal client needs 

Therapeutic and Training 
Salaries - child care 
Payroll taxes 
Em ployee benefits 
M iscellaneous 
Training 

Total therapeutic and training 
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$ 2g,00g $ 31.126 



LO UISIANA UNITED M ETHO DIST CHILDREN 
AND FAM ILY SERVICES, INC . 

G ENERAL O PERATING FUND DETAIL 
STATEM ENTS O F ACTIVITIES 

For The Years Ended Decem ber 31
, 2001 and 2000 

EXPENSES (Cont'd) 
Residential Group Care (Cont'd) 
Recreational 
Supplies 
House activities fund 

Total recreational 

Total Residential G roup Care 

Recreational 
Salaries 
Payroll taxes 
Em ployee benefits 
Supplies 
Activities fund 
Training 
M iscellaneous 
Sum m er trip 
G olf tournam ent 

Total recreational 

Educational Services 
Salaries 
Payroll taxes 
Em ployee benefits 
School fees and tutoria 
Supplies 
O ther 

Total educational serv ices 

Pastoral Care 
Salaries 
Payroll taxes 
Em ployee benefits 
Housing allowance 
Supplies 
Activities 
Training 
Travel 
Other 

Total pastoral care 
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LO UISIANA UNITED M ETHO DIST CHILDREN 
AND FAM ILY SERVICES, INC. 

G ENERA L O PERA TING FUND DETAIL 
STATEM ENTS O F ACTIVITIES 

For The Years Ended Decem ber 31, 2001 and 2000 

EXPENSES (Cont'd) 
Fam ily Developm ent Service 
Salaries 
Payroll taxes 
Em ployee benefits 
Supplies 
Professional services 
Travel 
Professional training 
Contract services 
M iscellaneous 

Total fam ily developm ent serv ice 

Clinical Services 
Salaries 
Payroll taxes 
Em ployee benefits 
Therapeutic supplies 
Training 

Total clinical services 

Life Skills Serv ice 
Salaries 
Payroll taxes 
Em ployee benefits 
Contract serv ices - custodial 
Client transportation 
Travel and sem inar 
Equipm ent and furnishing 
Supplies 
O peration serv ice equipm ent 
Youth activity 
Training m eals 
M iscellaneous 
Education register fee 
Telephone 

Total life skills services 
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2001 2000 

470,859 
33,089 
43,143 

809 
2.242 

$ 495.888 $ 550.142 

$ 147.072 $ 123.422 



LO UISIANA UNITED M ETHO DIST C HILDREN 
AND FAM ILY SERVICES, INC. 

G ENERAL O PERATING FUND DETAIL 
STATEM ENTS O F ACTIVITIES 

For The Years Ended Decem ber 31, 2001 and 2000 

EXPENSES (Cont'd) 
O utdoor W ilderness Learning 
Sataries 
Payroll taxes 
Em ployee benefits 
Training and challenge course 
Utilities 
Supplies - O .W .L. 
Supplies - farm 
Equipm ent and repair 
Hot house supplies 
M iscellaneous 

Total outdoor w ilderness learning 

Public Relations and Developm ent 
Salaries 
Payroll taxes 
Em ployee benefits 
Housing allowance 
Supplies 
Telephone 
W ebb page 
Printing - direct 
Printing - offerings 
Printing - special 
Postage 
Professional fees 
Travel and sem inar 
Professional training 
Board training 
Regional developm ent activities 
Special events 
M isce llaneous 
Contract services 
G rant proposals 

Total public relations and developm ent 

C. A. B. Program  
Housekeeping 
Salaries 

Total housekeeping 
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18,036 
1,722 
(86 

10,973 
324 

2 



LO UISIANA UNIrTED M ETHO DIST CHILDREN 
AND FAM ILY SERVICES, INC. 

G ENERAL O PERATING FUND DETAIL 
STATEM ENTS O F ACTIVITIES 

For The Years Ended Decem ber 31, 2001 and 2000 

EXPENSES (Cont'd) 
C. A. B. Program (Cont'd) 
Personal Client Needs 
Allowance 
Personal hygiene 
Christm as and birthdays 
Clothing 
Visitation and transportation 

Total personal client needs 

Therapeutic and Training 
Salaries - clerical 
Salaries - child care workers 
Payroll taxes 
Em ployee benefits 
Supplies 
Training 
Activities 
M iscellaneous 

Total therapeutic and training 

Total C. A. B program  

Fam ily Plus 
Baton Rouge Region 
Salaries 
Payroll taxes 
Em ployee benefits 
Supplies 
Office expense 
Telephone 
Travel 
Training 
Office equipm ent 

Total Baton Rouge Region 

North Louisiana Region 
Salaries 
Payroll taxes 
Em ployee benefits 
Supplies 
Telephone 
Travel 
Training 

Total North Louisiana Region 

Total Fam ily Plus 
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2001 2000 

42,676 $ 
3,144 
611 

1,947 
1,376 
2,331 
3,467 
609 

35,885 
2,617 
382 

1,350 
1,388 
2,394 
3,767 
266 

6.896 



LO UISIANA UNITED M ETHO DIST CHILDREN 
AND FAM ILY SERVICES, INC. 

G ENERAL O PERATING FUND DETAIL 
STATEM ENTS O F ACTIVITIES 

For The Years Ended Decem ber 31, 2001 and 2000 

EXPENSES (Cont'd) 
Capital Expenditures 
Furniture and fixtures 
Building and im provem ent 
Outdoor W ilderness Project 

Total Capital Expenditures 

Total Expenses 
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2001 2000 



LO UISIANA UNITED M ETHO DIST CHILDREN 
AND FAM ILY SERVICES, INC. 

STATEM ENT OF CHANG ES IN G ENERAL FIXED ASSETS 
For The Year Ended Decem ber 31, 2001 

G ENERAL FIXED ASSETS - 
BEG INNING O F YEAR 

Additions 
General Operating Fund 
Local Investm ent Fund 

Total additions 

Retirem ents 
General Fixed Assets 

TO TAL BALANCES 
AND ADDITIO NS 

GENERAL FIXED ASSETS - 
END O F YEAR 

Autos 
Buildings Furniture 

and and 
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I ~nd Im nrovem ents EauiDm ent Tota 

$ 10,409,691 


